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AO TiNH HINH QUAN TRI CONG TY
(6 thang / nam 2012)

Kinh gui: - Uy ban Chirng khodn Nha nwéc
- S& Giao dich Chirng Khoan Ha NOi

- Tén cdng ty: Cong Ty C6 Phan Hai Minh
- Bia chi tru sé& chinh: 01 Dinh Lé, Q.4,TP. HCM bién thoai: 39.435.447 Fax: 38.435.446

- Vén diéu lé: 100.000.000.000 dong
- Ma chieng khoan: HMH

l. Hoat déng ciia Hoi ddng quan tri:
1. Cac cudc hop cua HBAT:
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2. Hoat dong giam sat cua HPQT déi voi Ban Giam déc

Hoat déng giam sat ctia HPQT d6i véi Ban Giam doc thuce hién theo dang “Quy ché quan tri céng
ty &p dung cho cac cong ty niém yét trén S& Giao dich chirng khoan/Trung tdm Giao dich ching
khoan:” do B& Tai Chinh ban hanh theo Quyét dinh 12/2007/QD-BTC ngay 13/03/2007.

v Téng két hoat ddng SXKD nam 2011,phén tich cac thuan loi va khé khan anh
hudng t&i hoat déng SXKD, cac bién phap khac phuc ,théng qua ké hoach SXKD
nam 2012.

v Ra soat va thong nhat cac ndi dung bao cao trinh tredc dai hoi ¢b déng thudng
nién Cong ty té chirc vao ngay 25/03/2012 ©

v Kiém tra cdng tac chuan bj té chirc bau cl Hbi déng quan tri va Ban kiém soat
nhiem ky 2012-2016

v Thong qua phuong an phat hanh thém 2.642.504 co phiéu ,dé tang von diéu lé
lén 100 ty dong

v Giao BGD tién hanh céac tha tuc can thiét trinh UBCK va cac co quan hiru quan
khac dé thuc hién viéc phat hanh.

v Giam sat va chi dao BGP thue hién céac van dé da duwoc BPHCP thdng qua tai ky
hop DHCD ngay 25/03/2012

3. Hoat ddng cla cac tiéu ban thudc Hoi dong quan tri:

v Ban kiem sodt tién hanh cong tac kiém sodt tinh hinh hoat déng kinh doanh ,s6
sach hach toan ké toan cua Céng ty nam 2011 vao dau thang 03/2012.



i, Cac ngha quyét ctia Hol 6ang quan tri:
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- Thong qua bao co két qua HBKD nam 2011 va |
ké hoach SXKD 2012
- Théng qua phwong an phan phdi LN 2011 va ke |
hoach chia ¢co tirc 2012
- Théng qua ké hoach phat hanh thém 2.642.504 |
CP cho du von dang ky
- Chép thuan niém yét 177.580 CP (het thdi han |
wu dailén san HNX
- Chapthuan..............
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02/2012/NQ-HDQT | 13/06/2012 | - Vv trlen khai phat hanh 2. 642.504 cb phleu
? ting von dieu l& [én 100 ty dong,trong 46 : ?
+ Phat hanh :2.285.566 CP cho c¢6 d6ng hién |

hiru,theo ménh gia.Ngudn tir lgi nhuan sau thué |
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+ Phat hanh thém 356.938 CP cho cac thanh |
vien HBQT,BKS,Can bd chi chot va nhan vién |
dwoc ky HBLD sau ngay 01/09/2007 .........
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2. Giao dich ¢o phneu {ty [é dwore tinh trén so6 ¢6 phiéu lwu hanh cta céng ty):

S6 cb ph:eu so’ httu | S6 ¢o phleu s& hiru Ly d¢ tang,
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C)ng Phung Van Quang Cﬂ%{g{?h - 145.654 175.654 Mua CP

Ong Nguyén Thé Quan [ TruéngBKS | | 139.208 200.008 _MuaCP__
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