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CONG HOA XA HQI CHU NGHIA VIET NAM

Déc ldp — Tu do — Hanh Phic
o0o

(,2?/(; 4 Tp. HG Chi Minh, ngay 28 thing 07 nim 2017,
BAO CAO TINH HINH QUAN TRI CONG TY
(B4n nién nam 2017)
Kinh gui: - Uy ban Chiing khoan Nha nuéc
- S8& Giao dich Chung khodn Ha Nji

Tén cong ty : Cong Ty C Phén Hai Minh

Dia chi try sé chinh: T?mg 17 tda nha PEARL PLAZA, 561A Dié¢n Bién Phu, P. 25, Q. Binh Thanh, TP. HCM

Dién thoai : 35.128.668 Fax: 35.128.688

Vén diéu 1§ : 131.998.470.000 ddng

STT

So nghj quyét

Ngay Noi dung

01-2017/NQ-bHDBCP

23/04/2017 | - Théng qua két qua HDSXKD nam 2016

- Théng qua ké hoach HDSXKD nam 2017

tién mit. ,_

- Théng qua bao céo hoat ddng nim 2016 cua Ban kidm so4t.

- Thdng qua béo céo tai chinh nim 2016 da kiém toan.

- Théng qua vigc uy quyén cho HDQT Cong ty xem xét va lya chon don vj
toan thyc hién kiém toan céc béo cao tai chinh cong ty ndm 2017.

dbng di dugc Dai hoi déng cb dong thuong nién ndm 2016 théng qua cho aé
HDQT c6 to trinh txep theo truéc dai hdi dong cb dong.

sau:
- Danh sach tring cir Thanh vién HDQT:
- Ong Phung Van Quang
- Ong Nguyen Qudc Hing
- Ong Nguyén Vian Ha
- Ong Pham Tién Tinh
- Ong Nguyén Thé Quéan
- Danh séch tring cir Thanh vién BKS:
- Ba Nguyén My Hai
- Ong Triéu Pinh Trung
- Ba Nguyén Thi Thanh Thay

- Théng quaphan phdi LN nim 2016 - ké hoach ¢4 tirc nam 2017: 18%-20% bing

- Phé duyét phuong 4n khong téng von didu 18 cong ty tir 131 ty dong lén 1 Bty
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- Théng qua két qua biu cir thanh vién HDQT va BKS nhiém ky 2017-2021 n\Nﬂ
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IL. Hoat djng ciia Hpi ddng quan trij:

1. Théng tin v& cac TV HPQT:

Sl

Ngay.BD/khong

STT Thanh vién HDQT Chitcvy | con 1a TV HDQT S‘Ehba“n‘?i d'lf" Ty1é | Ly dokhéng tham dy
1 | Ong Phiing Vin Quang Chu tich T3/2012 3 100%
2 | Ong Nguyén Quéc Hung Uy vién T3/2012 3 100%
3 | Ba Nguy&n My Hai Uy vién | T3/2012 - T4/2017 2 67%
4 | Ong Nguyén Van Ha Uy vién T3/2012 3 100%
5 | Ong Nguyén Thé Quan Uy vién T4/2017 1 33% [  Nhiém ky 2017-2021
6 | Ong Pham Tién Tinh Uy vién T4/2017 1 33% |  Nhiém ky 2017-2021




2. Hoat dong giam sat ciia HDQT dbi véi Ban Gidm déc
Hoat dong gnam sat ciia HDQT dbi véi Ban Gidm dbc thye hién theo ding “Quy ché quan trj cdng ty ap dung cho cic
cong ty niém yét trén S& Giao dich ching khoan/Trung tim Giao dich chimg kho4n:” do B4 Tai Chinh ban hanh theo
Quyét d;nh 12/2007/QD BTC ngay 13/03/2007...
v Téng két hoat dong SXKD nim 2016, phan‘tlch c4c thudn qu va kh6 khin anh hudng t6i hoat dong SXKD, céc
bién phép khic phuc, thong qua ké hoach SXKD nim 2017,

ngay 23/04/2017
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Ra so4t va théng nhit cac ndi dung béo céo trinh truéc dai hoi dong cb dong thudng nién Céng ty t4 chic vao

Gidm sat va chi dao BGD thyc hién ké hoach san xuit kinh doanh nim 2017.
Giam sat va chi dao BGD thuc hién ké hoach diu tu nim 2017.

3. Hoat dong ctia céc tiéu ban thugc Hoi ddng quan tri:

v Khong céd

4. Cacn jh} quyét cia Hoi dongﬂuan tri:

STT

So nghi quyet Ngay

Néi dung

01-2017/NQ-HBQT 28/02/2017

Thoéng qua két qua hoat dong kinh doanh nim 2016

+. Téng doanh thu: 131.38 ty ddng dat 87.6 % ké hoach nim 2016.
+ Tbng chi phi: 107.37 ty dong bing 86 % ké hoach nim 2016.
+ Loi nhuén hgp nhét sau thué: 31.73 ty ddng dat 93.7 % ké hoach nam 2016

Du kién thyc hién ké hoach nam 2017.

+ Tong doanh thu: 115.05 ty dong bing 87.6% thyc hién nim 2016.

+ Téng chi phi: 101.5 ty dong bang 94.5 % nim 2016..

+ Loi nhuén hop nhit sau thué: 23.5 ty dong bing 74.1 % nim 2016.
Théng qua k& hoach td chic Dai hoi ddng Cb dong thudng nién niim 2017
vao thédng 4 nim 2017.

Thong qua qu1 ché tng cir / d& cir Thanh vién Hoi dong quan trj & Thanh
vién Ban kiém soat nhi¢m ky 2017-2021

Théng nhét cic vin d& trinh BHDCD thudng nién ndm 2017 phé duyét:

"+ Phé duyét két qua kinh doanh nam 2016.
S+ Pherduyc;t céc chi tleu.ke hoach nim 2017.

+ Xiny kién DHDCD ‘chia truong khong ting vén diéu 1& 1én 150 ty dong
nhu Nghj quyet DHBCDPb thuorng nién nam 2016 d4 théng qua. Thay vao
d6 chia thém cb tirc cho céc cd d6ng trong nim 2017. Mic chia ¢b tirc nim
2017 dy kién 18-20%.

+ Bau thanh vién HDQT va Ban klem soét nhi¢m ky 2017 — 2021.

Théng qua viéc thay dbi nhan sy cp cao tai Cong ty TNHH Dich vu Hang
hai Hai Minh. Theo d6 mién nhi¢m chirc danh chi tich Héi dbng Thanh
vién cla ong Phiing Vin Quang. B nhiém 6 ong Trin Poan Vién lam Chy
tich Hoi d% Thénh vién Cong_y TNHH Dich vu Hang hai Hai Minh.

01-2017/Qb-HPQT 31/03/2017

Quyét dinh mién nhiém 6 ong Nguyén Thanh Vin thoi khéng la
KTT

02-2017/Qb-HPQT 31/03/2017

Quyét dinh b6 nhiém Ba Nguyén Thj Bich Diéu 12 Quyén KTT

02-2017/NQ-HDPQT 22/04/2017

Duyét Cac bdo cdo tai DHDCD thudng nién nim 2017
Phén c6ng nhiém vy cac Thanh vién HPQT tai PHPCD thuong
nién nim 2017

03-2017/NQ-HPQT 23/04/2017

Bau Ong Phiing Van Quang 1am Chu tich HDQT nhiém ky
2017-2021

B4u Ong Nguyén Quéc Hung lam Phé Chu tich HPQT nhiém
ky 2017-2021

03-2017/Qb-HDQT 04/05/2017

Quyét dinh chi cb tirc dot 1 ndm 2017 véi ty 18 10%/CP
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v" Tham gia cdc cudc hop cua Hoi dong quan tri cong ty.
v Thyc hién nhlem vu thay mit cho cac ¢ dong giam sét cac hoat dong cua Hoi dong quan tri, cdng tic didu hanh cia

Ban giam déc phi hop véi céc quy dinh cua phap lut, Diéu 18 cong ty.
v Kiém tra, gidm sat tinh hinh thyc hi¢n Nghj quyet da dugc Dai hi ddng cb dong thong qua.
v Gxém sat viéc chép hanh céc nghia vy cia doanh nghiép theo quy dinh cua phap ludt bao gdm: Quy dinh vé thué, bao

hiém xa hoi, bao hiém y té va cac nghia vy tai chinh khéc.
v Ban kiém soét tién hanh cdng tc kiém soat tinh hinh hoat dong kinh doanh, sb sach hach toan ké toan cua Cong ty.

IIL Ban Kiém Soat
1. Théng tin v& cic Thanh vién Ban kiém soét
L Negay BB/khong| o5 5 10n
STT Thanh vién BSK Chite vy con la TV BKS tham dy Ty 1§ Ly do khong tham dy
A X Tk s \ T3/2012- 50% Két thiic nhiém ky 2012-
1 Ong Nguyén Thé Quéin Trudéng ban T4/2017 1 2016
2 | BaNguyén My Hai Trudng ban T4/2017 50% Nhiém ky 2017-2021
2 | Ong Trigu Pinh Trung Thanh vién T3/2012 100%
3 | BaNguyén Thi Thanh Thiy Thanh vién - T3/2012 100%
2. Hoat dong gi4m sét ciia BKS déi véi HDQT, Ban diduhanh va cb dong

3. Sy phéi hop hoat dong gitta BKS dbi véi hoat dong cia HDQT, Ban Gism déc didu hanh va cac can bd quan ly khéac

v Xem xét cac bdo cao cua don vi kiém toan doc lap.
v Kiém tra thim dinh bdo céo tai chinh nam 2016.
v' Xem xét tinh hop Iy, minh bach cia cic quy dinh va quy trinh ké toan, cac hop ddng kinh té da ky két va tinh hinh

thyc hién cic chi tiéu ké hoach nim 2017

v Giam sét chat ché chi phi & cdc don vj thanh vién

Iv. Pio tao vé Quan tr; Cong ty
Céc khéa dio tao vé quan trj cdng ty ma cic thanh vién HPQT, thanh v1en BKS, Giam déc (Tng Gidm déc) didu hanh,
cac can bo quan ly khéc va Thu ky cdng ty da tham gia theo quy dinh v& quan trj cong ty: Khdng c6
V. Danh sich vé ngudi c6 lién quan cha cong ty niém yet theo quy dinh tai khoan 34 Didu 6 Luit Chiing khodn (Béo
ci0 6 thang/nim) va glao dich cia ngudi c6 li€n quan ciia cong ty véi chinh Cong ty '
1. Danh sich vé& ngudi ¢é lién quan cta Cong ty.
ST | Tén TC/ ca nhan TK giao | Chucvu | S5 gidy Pai chi try sé chinh/dja | Thoi Thoi diém | Ly do
T dichCK | taiCTY | NSH¥Ngiy | chiliénhé diém b4t | khong con
cAp/ No cp ' diu 1a 1A NCLQ
NCLQ
1 Phung Vin Quang 03¢ CT.HbQT T3/2012
102549
2 Pham Thj Lién NCLQ T3/2012
3 Phung Thi Thu Huyén NCLQ T3/2012
4 Phiing Tuén Anh NCLQ T3/2012
5 Nguyén Quéc Hing fl;b%TT T3/2012
X e Ty 005C Trudng
6 Nguyen My Hai 281515 BKS T3/2012
7 Chau Quang Khai NCLQ T3/2012
8 Chéu Quang Khénh NCLQ T3/2012
9 Chéu M¥ Linh NCLQ T3/2012
10 Nmén Hiru Xuéng NCLQ T3/2012
11 Nguyén Ngoc Chi NCLQ T3/2012
12 Nguyén Vin Ha TV.HDQT T3/2012
13 | Nguyén Thi Thu Hanh NCLQ T3/2012
14 Pham Tién Tinh TV HbQT T4/2017
15 Nguyén Bich Hug NCLQ T4/2017
16 Pham Ticn Toin NCLQ T4/2017
17 Pham Bich Uyén Tho NCLQ T4/2017
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18 | Pham Bich Anh Tho NCLQ T4/2017
19 Pham Tién Tinh NCLQ T4/2017
20 Pham Thi Tinh NCLQ T4/2017
21 Pham Tién Tam NCLQ : ' T4/2017
22 Pham Thj Toan NCLQ - T4/2017
23 Pham Thi Toan NCLQ T4/2017
24 Pham Thj Tuyén NCLQ T4/2017
25 | NguydnThéQuin | oric. HI)‘(ST T3/2012
26 Pham Thi Ngoc Vén NCLQ T3/2012
27 Din? Kim Quy NCLQ T3/2012
Nguyén Thi Thanh 014C
28 = Thiy 975668 | T BKS T3/2012
29 Nguyén Cong Luc NCLQ T3/2012
30 Hoang Thj Xén NCLQ T3/2012
31 Luong Duc Huyén NCLQ T3/2012
32 | Nguyén Thi Thanh Nga NCLQ T3/2012
33 | Nguyén Hoang Thing NCLQ T3/2012
A 009C
34 Triéu DPinh Trung 003154 TV BKS T3/2012
35 Triéu Thanh Hai NCLQ T3/2012
36 | Nguyén Thé Hung 0%79?58 Téng GD T3/2012
37 Luong Thi Huyén NCLQ T3/2012
38 Ding Ngoc Huing P.TGD T1/2015
39 Tran Doan Vién Ban. GD T3/2012
40 Tréan Dinh Duyét NCLQ B e T3/2012
41 Doan Thj Dinh NCLQ o o . T3/2012
42 Tran Thi Kim Anh NCLQ T3/2012
43 | Tran Thj Thanh Son NCLQ T3/2012
44 | Trin Doan Hong Thach NCLQ T3/2012
45 Ng“y‘i‘;‘ Thi Thanh NCLQ T3/2012
uyén
46 | Nguyén Thanh Vin 0152%87 KTT T10015 | T4/2017
47 | Nguyén Thj Bich Diu KTT T3/2017
48 Huytth Thj Thanh NCLQ T3/2017
49 | Nguyén Thi Bich Chi |- NLCL T3/2017
. 096C Nguoi
50 Pao Kim Trong 001969 CBTT T3/2012
51 | Nguyén Thi Xuén Thiy NCLQ T3/2012
2. Giao dich giira cong ty vi ngudi 6 lién quan cua cdng ty; ho3c giita cong ty véi co dong ldn, nguoi ndi bd, ngudi ¢o
lién quan cta ngudi ndi bo: Khong c6 ' '
3. Giao dich gitra ngudi ndi bd cong ty-niém yét,‘ngu‘oi 6 lién quan cbia ngudi ndi bo voi cong ty con, cdng ty do cong ty
niém yét nim quyén kiém soat: Khong cé o,
4. Giao dich giira cong ty véi céc d6i twgng khac: Khong cd.

4.1. Giao dich gita cong ty v6i cong ty ma thanh vién HDQT, thanh vién Ban Kiém sodt, Giam dbc (Tng Gidm dbc) diéu
 hanh da va dang 12 thanh vién séng 13p hojc thanh vién HDQT, Gidm dbc (Téng Giam dbc) didu hanh trong thai gian
ba (03) nam tré lai ddy (tinh tai thoi diém 13p bdo céo): Khong c6
4.2. Giao dich giira cong ty v6i cong ty ma ngudi co lién quan cua thanh vién HPQT, thanh vién Ban Kiém soét, Gidm
dbc (Téng Gidm dbc) didu hanh 13 thanh vién HDQT, Giam dbc (Téng Gidm dbc) diéu hanh: Khong c6
4.3. Céc giao dich khéc ctia cong ty (néu c6) c6 thé mang lai lgi ich vat chat hogc phi vat chit d6i v6i thanh vién HDQT,
thanh vién Ban Kiém soét, Giam déc (Téng Giam dbc) dicu hanh: Khong cé

VI Giao djch cda ¢b dong ndi b/ ¢ ddng 16m va ngudi lién quan:

1.

Danh sach ngudi ndi bd va ngudi cb lién quan cia ngudi ndi bo:
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ST Tén TC / ¢4 nhin TK giao | Chirc vy tai So Ngay cap | Noicép bija chi $6 ¢d phiéu Ty 1é Ghi chu
T dich CK cTY CMND | CMND | CMND sé hiru cudi | SHCP
ky cubi ky
A 003C
1 Phang Van Quang 102549 | CT-HPQT 337.904 2,56%
2 Pham Thj Lién NCLQ 138.896 1,05%
3 Phiing Thj Thu Huyén NCLQ 60.125 0,46%
4 Phing Tuin Anh NCLQ 94.557 0.72%
NI P.CT
5 Nguyén Quoc Hung HDQT K 437.385 3,31%
X Mg g 005C Truéng B R
6 Nguyen My Hai 281515 BKS i 334.273 2,53%
7 Chau Quang Khai NCLQ 0 0
8 Chéu Quang Khanh NCLQ 20.116 0,15%
9 Chau My Linh NCLQ 163.568 1,24%
10 Nguyén Hiru Xuéng NCLQ 78.209 0,59%
11 Nguyén Ngoc Chi NCLQ 0 0
12 Nguyén Vin Ha TV.HDQT 340.185 2,58%
13 | Nguyén Thj Thu Hanh NCLQ 51.075 0,39%
14 Pham Tién Tinh TV HDQT 88.365 0,67%
15 Nguyén Bich Hug NCLQ 153.228 1,16%
16 Pham Tién Toan NCLQ 0 0
17 Pham Bich Uyén Tho NCLQ 0 0
18 Pham Bich Anh Tho NCLQ 0 0
19 Pham Tién Tinh NCLQ 0 0
20 Pham Thi Tinh NCLQ 0 0
21 Pham Tién Tam NCLQ 0 0
22 Pham Thj Toan NCLQ 0 0
23 Pham Thj Toan NCLQ 0 0
24 Pham Thj Tuyén NCLQ 0 0
25 Nguyén Thé Quin 8%11‘238 TV HPQT 526718 | 3,99%
26 Pham Thj Ngoc Vén NCLQ 24.094 0,18%
27 Dinh Kim Quy NCLQ 51.131 0,39%
28 | Nguyén Thj Thanh Thay 9‘;15‘228 TV BKS 257535 | 1,95%
29 Nguyén Cong Lyc NCLQ = 0 0
30 Hoang Thj Xén NCLQ 0 0
31 Luong D¢ Huyén NCLQ 0 0
32 | Nguyén Thj Thanh Nga NCLQ 0 0
33 Nguyén Hoang Thing NCLQ 102 0,00%
34 Tri¢u Dinh Trung 0%‘;22 | TvBKS 114675 | 087%
35 Triéu Thanh Hai NCLQ 1668 0,01%
36 Nguyén Thé Hung 0‘(’)79%?8 Téng GD 173.695 | 1,32%
37 Luong Thj Huyén NCLQ 0 0
38 Dang Ngoc Hang P. TGD 24.380 0,18%
39 Tran Doan Vién Ban, GD 71.808 0,54%
40 Tran Dinh Duyét NCLQ 0 0
41 Doan Thj Dinh NCLQ 0 0
12 Tran Thj Kim Anh NCLQ 0 0
a3 Trin Thj Thanh Son NCLQ 0 0
44 | Tran Poan Hong Thach NCLQ 0 0
45 Nguyén Thj Thanh NCLQ 0 0
Huyén
46 | Nguyén Thanh Van 014C87 KTT 21414 0,16%
5600
47 | Nguyén Thj Bich Diéu KTT 0 0
48 Hugnh Thj Thanh NCLQ 0 0
49 | Nguyén Thi Bich Chi NCLQ 0 0
. 096C
50 Pao Kim Trong 001969 CBTT 47.927 0,36%
51 Nguyén Thj Xuén Thay NCLQ 0 0
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2. Gino dich coa nguoi ndi bd vi ngurdi ¢6 lign quan adi voi ¢b phidu cin cong ty nicm yét
Khong c6
3. Céegiao dich khac:

- Giao dich cta c6 dong lon: Khong co

. T
VL Céc viin dé cn luu § khic
N Khong cb

Noi nhan:

Nhu trén
-  Luu VT
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